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Challenge 
 

JAMK University of Applied Science is developing a small, modern residential area of 

Jyväskylä called Lutakko into a user-driven innovation development and learning 

environment, through a Living Lab methodology1. The challenge is for business and civil 

society to develop product and service innovations together with universities, 

consultants and local authorities and to form user-driven business networks across 

disciplines & various fields of interest. The overall challenge of Living Labs is to realize 

the promise of true user-driven open innovation environment. 

 

Lutakko Area 

Lutakko residential area with 2000 residents is located next to the city center of 

Jyväskylä. Jyväskylä Paviljonki – an international congress and trade fair centre as well 

as the harbor of Jyväskylä and part of the campus of the university are located there. 

Jyväskylä Paviljonki arranges over 1000 public events which attract over 400 000 

visitors a year and there are over 4000 students and 200 companies in the area. 

 

                                                 
1 Definition of Living Labs by ENoLL European Network of Living Labs  

A Living Lab is both a methodology for User Driven Innovation (UDI) and the organizations that primarily use it. 

A Living Lab is about experimentation and co-creation with real users in real life environments, where users together with 

researchers, firms and public institutions look together for new solutions, new products, new services or new business 

models. But also Living Labs are about societal involvement, about promoting innovation in a societal basis, involving 

academia, SMEs, public institutions and large companies in an Open Innovation process that because happens in real 

environments has an immediate impact. This is how Living Labs aim to contribute to a new Innovation System where 

users and citizens become active actors and not only passive receivers. 

 



 
During the last 10 years Lutakko has received significant 

investments. A business hub of Knowledge-Intensive 

Business Services (KIBS) and Tourism Services has been 

built up in the area. There is an existing Master Plan 2015 

for the area aiming to develop all year round travel, 

meeting and leisure activities by combining different 

elements from harbour and water sports to Paviljonki 

Conference Center, from a local rock club to a planned concert hall and a conference 

hotel.  

 

Stakeholders involved 
 

A Living Lab is a combination of real life and R&D&I2 elements, where stakeholders form 

a Quadruple Helix.  The involvement of stakeholders varies in different cases run by the 

Lutakko Living Lab. In Living Labs the stakeholders involved are categorized in the 

following way: 

 

Users: In the center of the Living Lab are the people using the products and services in 

their everyday lives and in everyday situations. In Lutakko Living Lab this means 

residents and the local community center, employees of organizations based in the area, 

local customers and students.  

 

Developers: Developers provide their expertise, methods and tools for the Living Lab 

ecosystem. They are: 

• JAMK University of Applied Sciences  

• University of Jyväskylä 

• Jyväskylä Regional Development Company Jykes Ltd.  

• Chamber of Commerce of Central Finland  

• National Centre of Expertise Program, Tourism and Experience Management 

Cluster, Jyväskylä Regional Centre of Excellence  

• Jyväskylä Innovation Ltd 

 

Enablers: Living Lab enablers usually create the general infrastructure and the best 

practices, thus enabling other collaborators to do business. Enablers provide funding, but 

are not so often active in everyday Living Lab activities. Enablers of Lutakko area are: 

• Centre for Economic Development, Transport and the Environment in Central 

Finland 

• Regional Council of Central Finland 

• Tekes – the Finnish Funding Agency for Technology and Innovation 

• City of Jyväskylä (the City has been active especially in the city planning and 

investments of the area) 

                                                 
2
 Research, Development and Innovation 



 
The coordinator of the Living Lab, JAMK University of Applied Sciences, also participates 

in the national Living Lab project (2009-2012) of similar institutes with 13 Universities of 

Applied Sciences as well as in the European Network of Living Labs (ENoLL) under the 

name HumanTech Living Lab. 

 
Process  
 
Lutakko Living Lab – open, real and user-driven innovation and development 
environment of services and experiences 

 

Lutakko Living Lab aims to be a real life experimental environment which supports 

business and civil society in creating product and service innovations together with other 

networked actors – the Living Lab stakeholders. The Living Lab aims to speed up 

innovation processes derived from business and civil society and support 

internationalisation. From the point of view of the JAMK University the Living Lab 

promotes also the integration of R&D processes and education, and provides an 

interesting study base for local students.   

 

Jyväskylä region is developing its service sectors by combining travel, wellness, culture 

and creative industries. The Lutakko Living Lab also concentrates especially on these 

fields. The Lutakko Living Lab is developed in cooperation with five other Living Labs, 

working under the National Tourism and Experience Management Cluster 3. 

 

Lutakko Living Lab – project 

 

The first stage of the Living Lab project 2009-2010 aims to set up several minipilots in 

the area, to monitor and recognize development needs and to contribute to the 

establishment of new projects aiming at further development. 

 

By directing the development activities to a real life context, mini pilots aim to modify 

user driven R&D processes. In service business the role of the user or customer in 

                                                 
3
  

Tourism and Experience Management is one of the 13 Clusters of Expertise chosen for the national Centre of Expertise 

Program.  The program concentrates on exploiting international top-level expertise to fully utilize the tourism potential 

and strengths in different regions.  

 

Resources for the innovation program are provided by the Ministry of Employment and Economy together with regional 

partners comprising municipalities and regional councils.  

 

Tourism and Experience Management Cluster Program is operated by five Centres of Expertise focusing on complementary 

fields of expertise. One of the principal objectives is to nationally intensify the transfer of knowledge between regions and 

research centres in Finland. Thus, the Competence Cluster model intensifies the co-operation between Centres of 

Expertise and enables the more efficient use of national resources scattered in different regions. 

 

 



 
developing innovation and ideas is crucial. Lutakko Living Lab provides tools and help for 

companies and civil society in product development e.g. service/experience design tools, 

methods & process, customer research, analyzing and foresight tools & methods and 

conceptualization.  

 

Financial framework 
 

The first phase of Lutakko Living Lab in 2009 and 2010 is financed with seed funding 

from JAMK University of Applied Sciences.  The University is planning to integrate the 

Living Lab into its standard R&D&I activities during 2010, which would then provide basic 

resources for the Living Lab activities in the future. 

 

In addition income is generatedfrom customers and 

business related paying for services offered by the 

Living Lab. Also the collaboration in the national ESF-

funded Living Lab project of the Universities of 

Applied Sciences provides some additional resources 

for use. However, long-term cooperation agreements 

between various stakeholders would enable better 

resources and sustainability in the future. 

 

Outcome 
 
One of the most important practical outcomes of the Lutakko Living Lab is the results of 

the pilot cases. The more the participants see benefit from the results and feel they 

compare favourably to investment resources, the more successful the case has been. 

 

Pilot examples - Outcomes for different Quadruple Helix Actors 

 

Case 1 – Grocery store (with Kesko Food Ltd.): A grocery store chain is planning to 

open a store in the area. In the project the new store was planned along the user-driven 

innovation principles – maximising the needs of the customers. 

 

Case 2 - Local restaurant (Restaurant Idea): In a  new cooperation scheme with a 

local restaurant and students a restaurant and its Sauna, located in an old factory pipe, 

are piloted as a development and learning environment for experience services.  

 

Case 3 - Crowd Sourcing for “Sauna from Finland” brand development: Living 

Lab and The Regional Development Agency organised a pilot of Crowd Sourcing together 

with the biggest regional newspaper. The aim for user-driven content production was to 

collect and publish material about the sauna on the theme pages of the newspaper as 

part of the development of regional travel services and “Sauna from Finland” branding.  

 

 



 
Case 4 – iLutakko www- platform (http://www.ilutakko.fi): iLutakko is using 

social media as a tool for open innovation and idea generation Lutakko represents itself 

as a ideation community which engages users (residents, customers and service 

providers) to service development in the Lutakko area.  

Case 5 - Trade Fair Centre: Lutakko Living Lab has tested different service design 

methods for better understanding of customer needs in various user-groups and created 

user profiles for future service design. Also new service ideas were collected and users 

were engaged in the co-production of future services.  

 

Case 6 - Creative Lutakko: In a joint project of the University and the City of 

Jyväskylä the goal is to construct a future scenario concept of “Creative Lutakko”.  The 

project aims to engage different stakeholders and use User-Centric Methods and Service 

Design in the urban planning of the Jyväskylä harbor situated in Lutakko area. 

 
 

Outcomes for the coordinator - JAMK University of Applied Sciences 

 

• Increasing Competence in Living Lab methodology and Service & Experience Design 

• Increased competence in User-Centric Living Lab Research Methods and Service           

Design Methods and Tools 

• Partnerships in international and national Living Lab networks 

• Establishment Local Living Lab network & user community in Lutakko 

• Living Lab study environments 

• Services and Products through (pilot) cases 

• iLutakko R&D environment, social media tool 

• Education products (Courses & Coaching) 

• Publications 

• Small scaled service Innovations/ improvements 

• Research data and reports of the pilots 

 

Critical Success Factors 
 

In Lutakko the involvement of the users and other stakeholders is indicated as a key 

success factor from the beginning. Although the Living Lab initiative is still young, there 

have been thousands of participants in the pilot cases. Even though the quality is 

emphasized, the number of participants is also a success. 

 

Quadruple Helix resembles closely the Living Lab concept. Both include four dimensions 

of stakeholders. However, in the real life pilots which modify user driven R&D process, 

the Quadruple Helix cannot always be an absolute value.  It is important that services 

are created to meet goals set together. When resources enable wide user driven 

participation, the emphasis of the end users will bring true added value by reducing risks 

and problems in product launching stage. 



 
One of the critical success factors is a critical analysis of the know-how of the 

coordinator and stakeholders in Living Lab processes. The coordinator JAMK University 

has listed service design and experience methodologies as topics of their key expertise in 

the Lutakko Living Lab. It is important to acknowledge, that everyone cannot and should 

not be experts in everything. 

 

A holistic multi-sector approach is a key for successful experience service development. 

 

Difficulties encountered 
 

Engagement of the stakeholders is often considered as a challenge for Living Labs in 

general. Through the Living Lab experience Jyväskylä has understood that emphasising 

open innovation environments and co-operation of Quadruple Helix actors cannot be just 

small talk. The coordinator of every Living Lab needs to be proactive in listening and 

reacting to the needs from the field.  It must step out from its own comfort zone and 

support true action across disciplines in order to avoid the “silo effect”. 

 

In addition to that, it is not always easy to create win-win solutions for different 

stakholders. Return on investments (ROI) is important for companies and other 

stakholders, when they evaluate investment by comparing expected gaing to investment 

costs. It is critically important to be able to see and measure the objectives and benefits 

of different stakeholders of Quadruple Helix. 

 

As in many development processes the question of sufficient resources can be 
seen as a difficulty. Also in the Lutakko Living Lab more resources would enable 

construction of better pilot cases and longer lasting processes. 

 
 

Impact 
 

Lutakko Living Lab is a good additional tool for the local and regional 

innovation ecosystem. It complements clusters and incubations by bringing a 

new characteristic of integration and collaboration to the pool. By including all 

four helixes into the innovation process, new user driven patterns can be added 

to the local innovation toolkit.  The Living Lab creates new knowledge on how 

to further develop service design in the region. Especially in the public sector 

the new culture of service design is still very young.  

 

Living Labs are considered as a potential good method to combine R&D and 

education requirements of Universities of Applied Sciences in Finland.  When 

the coordinator of the Living Lab is an educational institute, the mechanism can 

create a new kind of innovative user driven education environment.  

 It is said that economy and society can benefit from user- and demand-driven 

innovations only if research and education system is able to provide new 

information, knowledge and skills related to innovations. 



 
 

The success of the Living Lab is also an important support tool for business as 

it helps to develop, validate and scale ideas and products. New service 

innovations are also the key for the new business.  At its best Living Lab can be 

a tool to open the bottlenecks of SME innovation, especially when synchronized 

with other regional instrument regarding innovation development. Based on 

the work of one year, it is nevertheless difficult to estimate the importance of 

the Lutakko Living Lab as a total concept. The cases have been successful and 

small scale service innovations have been created.  

 

The Lutakko Living Lab is located in the residential area and aims also to 

improve activism of civil society at grass roots level. The iLutakko platform and 

its´ service development mechanism are planned to activate the citizens and 

residents and to make them assume responsibility for the development of their 

own environment. The activism of the citizens is needed, as public sector has 

less and less resources to react on increasing individual needs of its customers.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Case constructed by T. Hämäläinen, City of Jyväskylä 


