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Challenge 
 

Promoting an entrepreneurial culture is one of the keys to economic development, 

revitalization and business growth of a region. Manresa City Council wants to give a 

boost to municipal entrepreneurship policies.   

 

It is important to remember that employment is created mostly in small businesses, and 

without businesses there’s no employment. Therefore, it is vitally important to have 

entrepreneurs and innovative people in a region and that young people develop 

entrepreneurial attitudes.  

 

Our country- Spain- shows a lack of entrepreneurial spirit. The rate of population taking 

the first steps to start a business project is well below average compared to 

neighbouring countries. Our students have shown their preference for being employed in 

the public sector or a large company, rather than developing their own businesses.  

 

In this context, it is necessary to increase the rate of business creation, to exploit the 

opportunities offered by technological, market, economic and social changes, in order to 

replace companies which are not efficient and productive. We need more entrepreneurs 

and more companies keen to grow creative and innovative businesses.  

 

The values associated with entrepreneurial spirit are generally missing in social, 

employment and educational culture in Spain. Ignoring this fact can lead to a total lack 



 
of tools and attitudes needed in the future to create viable and competitive companies in 

our region.  

 

Young Ideas was created in order to get young people in our city to have a more 

entrepreneurial mindset and to actively promote business values, and reduce the fear of 

taking risks. 

 

The specific objectives are to 

• Involve all the secondary schools and vocational training centres in Manresa. 

• Increase awareness about self-employment as a possible professional option. 

• Promote positive attitudes about entrepreneurial culture towards young people. 

Develop increasing ability to solve problems, this would improve their capacity 

for planning, taking decisions and communication, as well as their willingness 

to adopt responsibilities. 

• Provide knowledge about the business world and help them to understand the 

role of the business community in society. 

• Provide students and teachers with all the tools and knowledge required 

around the generation of business ideas and the evaluation of their viability. 

 

 

Stakeholders involved 
 
Manresa City Council- Development Department  

 

Within the project we can name several stakeholders who have contributed, and thanks 

to them, the project is a reality:  

• Regional Administration : Financing part of the project 

• Education Department - Manresa City Council: Establishing the first contact with 

the directors of the different educational centers. 

• Secondary schools and vocational training centers: Participating actively in the 

project. 

• Entrepreneurs: Explaining their own experience to students.  

 

The methodology can also be used for university students or entrepreneurs in general.  

At the same time we try to publicise it to the rest of the society as an awareness raising 

activity. The pupils, the teachers and also the parents can participate in it. Finally we do 

a report in the local press in order to inform the general public.  

 
 
 



 

Process  
 

Action phases and main lines:  

 

Phase 1: Project presentation  

In this first stage, the key to success was to involve the Education Department of 

Manresa City Council to organise an invitation to all the secondary schools in the city to 

a meeting in order to present the Young Ideas project.  

 

Once we had communicated the project to the directors of each centre, we arranged a 

visit with the head teacher of the subject under which the project would be developed 

(usually related to Economics)  

 

Phase 2: Preparation of seminars and workshops  

The seminars and workshops are prepared and delivered by a consulting firm that 

develops the content, format and length. Over the past years the project has been 

adapted, taking into account comments and suggestions from students and teachers, 

obtained using a questionnaire which is delivered to students after each session, and 

through discussion groups with the teachers.  

 

Phase 3: Project Timetable: seminars and workshops  

In coordination with the consultant who facilitates workshops and seminars, and with the 

secondary schools, Manresa City Council set the timetable of the promotional seminars 

(2 hours): the seminars are about: how to generate business ideas? Entrepreneurs’ 

skills; the first evaluation of a business idea. The sessions are developed in the 

education centre and are very practical. And also the Group workshop (3 hours): In the 

second part of the programme, we propose to the pupils 4 workshops, on aspects  

related with: Creativity, The viability of 

a business idea; Behaviour and 

entrepreneur habits like planning and 

efficiency or persistence and run 

calculated risks. Finally a real 

entrepreneur gives a speech to the 

group in order for them to become 

familiar with a real entrepreneur 

experience. The workshops, in most 

cases, are outside the school context 

and we mix students from different 

schools.        Idea: DROOP ICE  

     

 

  

 



 
Phase 4: Competition of ideas and entrepreneurial business plan  

A competition of ideas and entrepreneurial 

business plan runs parallel to the project.  

Students may choose to submit their idea or 

their business plan. It is important to say that 

successful participation depends on how much 

the teacher believes in the project and 

somehow pushes the students to participate in 

the contest, because in that way they work 

during the school year in the development of 

their own ideas or the business plan.  

Idea: VILTEX 

Phase 5: Final Day and award ceremony  

The final day of the project aims to be a reward for the work done by both students and 

teachers during the course.  We invite a person who has a relationship with the world of 

entrepreneurship, and we try to keep the attention of participants throughout the 

ceremony. During the event there is an exhibition of the ideas and projects presented. 

Prizes are given to the winners. The awards are: 750 € for the best business idea, 750 € 

for the best business plan, 300 € for the two seconds prizes for each category and two 

special prizes for the most innovative idea and for the best worked project. The jury 

value: the innovation, the viability and the presentation of the idea.  

 

Phase 6: Evaluation  

At the end of each series, there is a global evaluation of the program: strengths, 

weaknesses and possible improvements in products and/or tools that can help to 

improve future programs.  This evaluation allows us to adapt better the seminars and 

workshops, and also enhance the program.  

 
Financial framework 
 

The annual amount for developing the project is about 30.000 €. Part of it is financed by 

the regional government. The money is spent on: the coordination of the project by 

Manresa City Council, print material, expertise or consultant subcontracting and awards.   

 
Outcome 
 
The program, which is carried out annually, counts on average 300 pupils in the city per 

year. One of the main proposals to the pupils is that once they have finished their 

training they have the option to create a job for themselves. We introduce the aspects 

that they will have to take into account to do that and where they can find further 

information. It is made in a practical and pleasant way. In the business ideas 

competition really interesting projects come out. In some cases, although they are 



 
young, they have gone ahead with small productions of the products presented. For 

example, two of them, exposed their product (a bag to put sandwiches in, with which 

you can avoid non-recyclable or returnable containers every day) in a local ecological 

fair.  

 

The work we have done during these five years has enabled us to develop a stable 

working methodology. The regional government has taken Young Ideas as a model to 

export to other regions; this has allowed us to develop common products for delivering 

the seminars and workshops, a CD, and all of it accompanied by a specific visual 

communications.  

 

Manresa City Council has published a DVD, with the main aim of promoting 

entrepreneurial culture among young people. Currently we are working on a book with 

the best 50 business ideas of the last five years, which will accompany a DVD with 

pictures of products and also advertisements made by the students.   

 
Critical Success Factors 
 
We consider that the activities proposed have to be practical. We have adapted the 

program to the different needs of the different schools. The program originated with a 

standard format, but over the years, we have been flexible and adapted its 

implementation. It has to be targeted to the age of the students, and we have taken into 

account the feedback of the teachers and of the students, too.  

 

The fact that there is a competition where the pupils can develop the knowledge that 

they have learned during the program is also important as a motivational tool and 

consolidation of the concepts explained.  

 

It’s also important to select good professionals to deliver the workshops and the 

seminars. They have to have experience with real entrepreneurs. One of the main keys 

is the cooperation of the teaching staff, in order to transmit the aims of the program and 

also in order to stimulate the students’ participation in the competition.  

 
Difficulties encountered 
 

In the beginning one of the main difficulties was to involve the secondary schools and 

their teaching staff. If the educational centre believes in the program it’s easier to 

progress it.  We have worked with 8 different secondary schools and the coordination 

between them is complicated.  We also make extra demands on the tight school 

timetable. The way to resolve this is to arrange a visit with the teachers in their centers 

and explain to them how the program can complement the youngsters’ studies. The 

biggest challenge is probably the cooperation and collaboration between all the actors.   



 
 

Impact 
 
It’s difficult to see the impact of this policy in the short term. Nowadays we are 
sowing and we hope to have a good harvest in the future. The program has 
been very well received among the different schools and this fact is 
demonstrated by the increasing number of students and educational centres 
that participate in the program. 
 
Young Ideas is a program in which the main characters are the students. And 
they have the chance to demonstrate their abilities through seminars, 
workshops and developing a business idea in the program competition. That is 
what we want with Young Ideas: to try to awaken a lot of dreams, visions, 
ideas and projects, because each person is unique. 
 
Through these five programme cycles we have involved a total of 8 schools in 
Manresa. A total of 1076 students have participated in 45 seminars and 56 
workshops, and 264 projects have submitted to business ideas contests. 
 
The scheme is intended as a first step in what we call the “Path of the 
entrepreneur”, as later it’s linked to the University with the project: Universitat 
Emprèn, that we started during 2009. Briefly, we are matching students from 
Universitat Politècnica de Catalunya (technical studies) with students from 
Fundació Universitària del Bages (Economic studies) to work together on a 
business plan.  
 
In 2008 the action plan for entrepreneurship 2008-2011 was established. It 
aims to be one of the main tools demonstrating the political commitment of the 
Government of the City of Manresa to respond to local need in the field of 
entrepreneurship. Full participation in the process of progress towards a 
knowledge society requires a clear and decided strategy to promote 
entrepreneurship, especially technology-based or with a high component of 
information and communication technologies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The content reflects the author's views and the INT ERREG IVC is not liable for any use that may be mad e of the information 
contained here . 


